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Message of the University President  

USeP Strategic Plan 2022-2027 

 

I am delighted to share the new strategic plan of 

the University of Southeastern Philippines. I find 

it very meaningful to be a part of the crafting of 

our plan for the University in the next six years. 

 

Given the history and major institutional 

accomplishments of USeP, with the 2007-2021 

Plan as a reference, establishing a roadmap for 

the next six years is indeed a task that cannot be 

taken lightly. As we considered our options 

carefully over the last few months, as part of a 

highly inclusive planning process, the image of 

the future that our University seeks to create has 

become apparent. 

 

We still envision to be a premier research university, but it does not end there. This 

time, we have clarified our intention to transform communities in Mindanao, in the 

ASEAN, and beyond. This is our social function as a state university; this is who we 

are as an academic institution. Yes, it is a grand vision in six years’ time, hence, it 

entails continuing efforts in providing life-changing experiences, not only for our 

students but for the entire community by promoting collaboration, accountability, 

resiliency, excellence, and being service-oriented. These new core values are 

inspired by our commitment to inclusive growth through our academic, and research 

and development programs; extension and community engagements; and 

resources, among others. 

 

The USeP Strategic Plan is now translated into a document containing the 

university's strategic actions beginning this year until 2027 towards achieving the 

new vision, mission, and goals. I express my sincerest gratitude to all the USeP 

stakeholders and partners who actively participated in the series of journal activities, 

discussions, and research studies that led to the completion of this plan. 

 

This six-year plan belongs to all of us. Let us help provide enabling mechanisms to 

make the plan a reality. Together, we will be able to realize our vision, mission, and 

goals, and achieve unparalleled excellence. 

 

LOURDES C. GENERALAO, Ph.D. 

President 
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LEGAL MANDATES 

      The University of Southeastern Philippines (USeP) was created through the 

Batas Pambansa Bilang 12 on December 15, 1978, and integrated into four state 

institutes, namely: the Mindanao State University-Davao, the University of the 

Philippines-Master of Management Program in Davao, the Davao School of Arts and 

Trades, and the Davao National Regional Agricultural School. 

The University has the following mandate: 

● To provide programs of instruction and professional training primarily in the 

fields of science and technology, especially medicine, fisheries, engineering, 

and industrial fields; 

● To promote advanced studies, research and extension services, and 

progressive leadership in science, agriculture, forestry, fisheries, engineering, 

and industrial fields, and other courses needed for the socio-economic 

development of Mindanao; 

● To develop courses at the graduate level along with the fields of specialization 

and to respond to the needs of development workers in their academic 

community in the region; 

● To provide non-formal education and undertake vigorous extension and 

research programs for production, nutrition, health, and sports development; 

and  

● To offer scholarships and/or part-time job opportunities to deserving students 

from low-income families. 
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Chapter 1 

 INTRODUCTION 
 

 

A. OVERVIEW 

The University of Southeastern Philippines (USeP) is a regional state university 

created in 1978 by Batas Pambansa Bilang 12. The university is an integration of four 

state institutions, particularly, the Mindanao State University-Davao, the University of 

the Philippines-Master of Management Program in Davao, the Davao School of Arts 

and Trades, and the Davao National Regional Agricultural School. 

The university has three campuses, namely, Obrero (Main) and Mintal 

Campuses in Davao City; Tagum-Mabini Campus, which has two units in Tagum City, 

Davao del Sur; and one in Mabini, Davao de Oro. USeP has 35 graduate programs 

and 31 undergraduate programs in the fields of engineering, education, arts and 

sciences, economics, business, computing, governance, development, resource 

management, technology, agriculture, forestry, law, and medicine. These programs 

are for people who want to work in these fields. 

The 2007–2021 Strategic Plan of USeP was formulated during the time of 

former President Julieta I. Ortiz. The approved plan was implemented by the three 

presidents—Dr. Julieta I. Ortiz, Dr. Perfecto A. Alibin, and Dr. Lourdes C. Generalao. 

This 15-year Strategic Plan of the USeP specifically provided the University with a 

roadmap to reposition itself towards becoming more competitive and responsive to the 

needs of its stakeholders. Essentially, this means USeP achieving academic 

excellence in the future and leading in research, development, and extension in the 

Southern Philippines and the rest of the country. In 2016, Dr. Generalao initiated the 

assessment of the existing strategic plan and came up with the 4-year Catch-Up Plan 

for the fiscal years 2018–2021. The evaluation results came up with an enhanced 

strategic direction, which is to become a premier research university in ASEAN. Over 

the last 43 years, USeP has been committed to producing world-class graduates. The 

Catch-Up Plan ended in 2021; hence, the administration proposed the formulation of 

a 6-year strategic plan for the fiscal years 2022–2027. 

The Strategic Planning Process. In crafting the six-year strategic plan of the 

University, the guiding thought is anchored on the statement by John M. Bryson that 

strategic planning is not the same as strategic thinking, learning, and acting. What 

matters most is strategic thinking, acting, and learning. Strategic planning is useful 

only if it improves strategic thought, action, and learning; it is not a substitute for them. 

The strategic planning process followed the approved Institutional Planning Process 

Procedure Manual (PM-USeP-IPP), which started with the evaluation of the USeP’s 

Catch-Up Plan performance. It also involved the participation of key officials from the 

relevant offices of the University and external partners. These include the President, 
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the Vice Presidents, directors, deans, alumni, students, and representatives from 

agencies like NEDA and CHED. 

The Catch-Up Plan 2018–2021, as an output of the medium-term review of the 

Strategic Plan 2007–2021, highlights the university's aspiration to become a research 

university in the ASEAN region. It details how the strategic objectives, targets, 

strategies, implementation, and monitoring systems were designed to carry out a part 

of this vision within four years. In 2021, both the Catch-Up Plan and the USeP Strategic 

Plan were completed. But how far has the university gone? With the issuance of SO 

337, s.2020, this committee was tasked with reviewing and evaluating the university's 

physical performance in preparation for the new round of strategic planning activities. 

Given this mandate, the committee had intended to come up with baseline information 

and a broad picture of issues and risks that would inform and help the planning 

committees develop the strategic plan. The team also provided some 

recommendations that may be useful to the planning committee.  

The process of review and evaluation involves both data collection and in-depth 

analysis of performance reports. The performance reports used for this review and 

evaluation were collected from the Institutional Planning Division (IPD) and the 

Performance Management, Monitoring, and Evaluation Division (PMMED). These 

reports form part of the university's annual performance and are validated by PMMED 

and the SPMS Performance Management Team annually. The evaluation team also 

collected updated data from the respective divisions and evidence of those to ensure 

data validity. Interviews with concerned office heads were also arranged when 

necessary to meet the aims of the evaluation. Data analysis involves a comparison of 

the planned targets against the actual accomplishments. The variance is expressed 

as a percentage of accomplishment. An in-depth analysis was also done to find out 

what factors led to the goal being met or not met. 

After the evaluation, the Institutional Planning Division created a Technical 

Working Group to help with the formulation of the 6-year strategic plan. The University 

also hired a consultant to guide the TWG and the participants in crafting the plan. The 

methodology entailed virtual workshops, surveys, and consultations with the internal 

and external stakeholders of the University. The workshops were attended by 

hundreds of participants, including students, non-teaching staff, faculty, administrative 

council members, top management, external stakeholders, and alumni. The TWG 

used three (3) journals to guide the participants prior to the workshops.  

In Journal 1, the participants were looking inward, taking stock of what had been 

accomplished and the strengths and weaknesses of the University. In Journal 2, they 

have been looking beyond; that is, reflecting on the current and potential impact of the 

external environment on the University. Furthermore, they reviewed the Vision, 

Mission, Goals, Strategic Areas of Concern, Enablers, and Objectives. The outputs of 

Workshop 1 Parts 1-4 exhibited the strengths that USeP must nurture even more in 

the next 6 years, weaknesses that USeP should improve in the next six years, 
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important or critical facilitating factors that helped USeP achieve its objectives, 

controllable hindering factors that USeP could have influenced, and behavioral 

manifestations of the University's core values that helped and hindered the attainment 

of the objectives. Identifying STEEP (Social, Economic, Environmental, and Political) 

trends: the current effects and potential impact on USeP Identifying opportunities, 

threats, and drivers relevant to USeP are also part of Workshop 1 outputs. The Futures 

Thinking tool in mapping the future was also used through the Futures Triangle 

Exercise led by the 14 Futures Thinking certificate course graduates of the 

Development Academy of the Philippines. In Journal 3, the TWG, together with the 

group leaders and participants, drafted the strategic objectives, strategies, and 

performance indicators with targets based on the proposed Vision, Mission, Goals, 

SACs, and Cross-Cutting SACs.  

Overall, five (5) workshops, three (3) deliberations with the top management, 

two (2) surveys, and one TWG workshop were conducted. The TWG also conducted 

two (2) surveys using a Google form to confirm and gather the perspectives of the 

Strategic Planning participants on the proposed Vision statement, Mission statement, 

Institutional goals, and Strategic Areas of Concern (SAC). The results of the surveys 

were presented in the workshops for final discussion and confirmation and, when 

needed, revision of the statements and SACs. The behavioral indicators of the core 

values were also discussed in the last workshop. 

 

B. 2018-2021 Performance Highlights 

 

USeP is committed to achieving 15 targets for the five (5) institutional goals with 

90 performance measures for 13 strategic objectives of the five (5) strategic areas of 

concern and 15 performance measures for the two (2) strategic objectives of the two 

enablers. The attainment of these objectives would bring the University closer to its 

vision and the fulfillment of its mission. 

As USeP moves towards crafting the strategic plan for the next ten years, it is 

crucial to evaluate its performance. To track USeP’s performance against the targets 

and performance measures set out in the Catch-Up Plan, data was collected from 

January 2018 to December 2021. The summary of accomplishments using the traffic 

light system is as follows. 
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Fig. 1 Summary of Accomplishments 

 

Figure 1 shows that out of the 120 indicators, only 65 (54.17%) have at least 

90% accomplishment against targets, seven (7) or 5.83% have 75 to 89% 

accomplishment against the target, eight (8) or 6.67% have at least 51 to 74% 

accomplishment against the target, and 40 (33.33%) have less than 50% 

accomplishment against the target. To understand these results, it is important to look 

at our accomplishments in view of the different strategic areas of concern, enablers, 

and institutional goals. The majority of our indicators are from the area of Research, 

which is 25.8% of the total. The area of Extension came in second with 20 indicators 

or 16.7% of the total. Governance, instruction, and institutional goals have 17, 15, and 

15 indicators, respectively. Production, People, and Financial resources have less 

than 10 indicators.   
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 Table 1.  Accomplishment by Strategic Area  

 

In terms of accomplishments, we are low in the area of Research, with around 

58%, or 18 indicators, having less than 80% of accomplishments. The same can be 

said in the areas of production, governance, and instruction, where most of the 

indicators have fewer than 80% of accomplishments. Extension, People, and Financial 

resources are areas where we have better accomplishments since more than half of 

the indicators in this area have at least 80% of accomplishments.  

To generate useful input for strategic planning, we examined the bottlenecks or 

hindering factors as to why we are not able to accomplish our targets for each 

performance measure. Some of our findings include external factors over which the 

university has no control, such as the external guidelines or issuances of CHED and 

other agencies in the conduct of certification and assessment and the ineligibility of 

some processes in the Procurement Law. These factors are now being carefully 

considered in the new strategic plan of the University to be able to set indicators that 

are more appropriate and realistic for the university. In addition, internal factors were 

identified where the University may improve, such as scientific publication and 

technology patenting, which can be addressed by relevant institutional initiatives and 

policies.  

The TWG examined the facilitating factors that helped USeP achieve its targets, 

which included active partnerships with stakeholders, good industrial relations, and an 

established quality management system. The TWG also evaluated and identified 

which among the existing indicators should be carried forward in the new strategic 

plan. These indicators were found to be relevant, mandatory, and expected of a state 

university.  
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C. INTERNAL SCANNING: STRENGTHS AND WEAKNESSES 

 

 The following are the identified strengths and success factors of the University 

based on the assessment and workshop outputs. 

 
C.1 STRENGTHS 

A public financial management system is in place. There is an in-place Financial 
Management System at the University. All the services in the finance division are already 
in place through the Anti-Red Tape Authority (ARTA). The University makes sure to 
minimize errors in invoicing and bill collection, accounting, and record-keeping. The 
Finance Division is also helping all of the offices, colleges, and people plan their budgets 
and make them more flexible and expandable to deal with changes and growth in the 
organization. 

There is an established educational management system that covers the 
development, implementation, evaluation, and revision of program curriculum, 
student assessment, and admission. Readiness of the program is coordinated by the 
Quality Assurance Division (QAD) in terms of program accreditation; assistance is 
extended to well-trained program quality assurance auditors; and there is a sufficient 
budget allocation for accreditation as 90% of academic programs are already accredited. 
Provision of training to all the faculty about curriculum development. There is an increased 
allocation for ICT infrastructure projects, training, and seminars on how to use the online 
learning management system. 

There is an established quality management system with streamlined processes. 
USeP has been ISO 9001:2015 certified since 2018. The QAD and the designated Internal 
Quality Audit (IQA) Team have constant exposure to ISO 9001:2015 during audits and 
have had training to strengthen their capability in the quality management system. USeP 
has also been compliant with the Anti-Red Tape Authority (ARTA) requirements since 
2007. All frontline offices have established their processes following the Citizen's Charter 
guidelines. All complaints from the clients were also addressed on time as part of the 
process. Specifically, a series of training, seminars, and ISO-related activities were 
conducted to inform, educate, and capacitate the entire USeP community. QMS is likewise 
included in the annual budget proposal of the University. 

There are a significant number of faculty with relevant competencies in instruction, 
research, extension, and governance. Sixty-five percent of the graduate school faculty 
are engaged in research activities. In 2021, 126 faculty were engaged in virtual faculty 
and student mobility programs. Also, high-skilled faculty members are designated with 
administrative functions crucial in the implementation of USeP's  

USeP has a strong brand name within the education sector. USeP has already 
established its name across the region and beyond. It is being recognized as a top-
performing school in education and engineering. USeP also performs well in research and 
extension. Another factor that contributes to the brand or image of the university within the 
education sector is the performance of our graduates on the licensure examinations. 
USeP maintains a 75% or higher annual physical accomplishment rate. The College of 
Education, College of Engineering, College of Agriculture, and College of Teacher 
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Education and Technology continuously produced topnotchers and performed well based 
on institutional performance. 

Academic programs are responsive to the needs of the community and industry. 
The undergraduate and graduate programs are responsive to the needs of the industry 
and community. As of December 2020, there are 10 programs at the University that are 
offered through the Expanded Tertiary Education Equivalency and Accreditation Program 
(ETEEAP). Also, four (4) academic programs are qualified for student mobility and credit 
transfer.  

A number of research outputs are disseminated and utilized. Fifty percent of the 
published studies were cited by several researchers. More research outputs were also 
utilized by the industries. This is made possible since the University has approved policies 
with enabling mechanisms in the conduct of research as reflected in the RDE Manual. 
Training on research is given to faculty (80%) and non-teaching staff (20%), as well as 
awareness of intellectual property rights. The research outputs of faculty, non-teaching, 
and even students are aligned with the RDE Agenda. And these research outputs are 
disseminated during conferences or fora.  

There is an established research incentive and reward system. There is a provision 
for research incentives for publication in internationally peer-reviewed journals. This 
initiative is integrated into the University's RDE Manual as a mechanism to increase 
publication and citation performance. As of December 2020, thirty-one (31) publications 
were published in refereed journals.  

There are strong research and extension partnerships and collaborations with 
external funding agencies. The majority of the research and extension projects are 
funded externally by national government agencies, local government units, private 
sectors, and non-government organizations. To date, there are 11 active instruction-based 
extension programs: Active partnership with external funding agencies like DOST, DA, 
DILG, and LGUs, among others. (accumulated). The alignment of research and extension 
initiatives to regional, national, and international agendas and plans has contributed to the 
strong research and extension collaborations of the university.  

There is a strong involvement of faculty, staff, and students in research and 
extension. One hundred percent rate for the faculty, NTP, and students’ involvement 
targets in research and extension services were accomplished on time. There is a 
sufficient budget allocation both sourced internally and externally. There is a strong 
researcher's reputation, continuous capability development for faculty and NTS, and the 
researcher’s willingness and dedication to accomplish the targets. 

Graduates are competitive and equipped with the necessary skills for employment. 
The employment targets since 2018 have accomplished more than 100% of their targets. 
It means that USeP graduates are in demand and competitive. 

Excellent GAD mainstreaming into the core functions of the University including 
the infrastructure and human resource development projects. The Commission on 
Higher Education Region XI recognizes USeP for its effective implementation of the 
trifocal functions in the following: Governance and Instruction, Research, and Extension. 
The installation of GFPS and GAD Agenda is already in place. The GAD Plan and Budget 
of the university has been consecutively endorsed by CHED and the Philippine 
Commission on Women. An annual planning and budgeting workshop is conducted to 
ensure that all PAPs, including those attributable projects, are properly subjected to 
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gender analysis. The constitution of the Committee on Decorum and Investigation (CODI) 
is in place. The revised administrative disciplinary rules on sexual harassment with the 
safe spaces act have been approved by the Governing Board. Referral systems within the 
concerned offices/units in the University are practiced (UAGC, OSAS, and OLA). The GAD 
Office has established partnerships with non-government and government agencies to 
promote women’s welfare.  

There is an institutionalized monitoring of offices and personnel performance. 
Implementing the quarterly performance review manual on all campuses has immensely 
helped monitor the physical and financial performance of the offices and colleges. 

There is an improved planning and budgeting system. Planning and keenness in 
submitting shovel-ready proposals have benefited the national government's Build, Build, 
Build Program. The localization of the budget review and consultations proves the 
participatory approach in planning and budgeting. Internal stakeholders were also 
included in the process. The external partners are partly included during the formulation 
of the instruction, research, and extension proposals. During the budget review and 
planning form submission, the planning and budget officers ensure that the PAPs are 
implementation ready, early procurement activities are being conducted, and the budget 
is utilized on time. 

There is a strong collaboration with different colleges in handling big programs and 
projects. The implementation of some research and extension programs and projects 
was being done by the different offices and colleges. For example, in the Water and 
Sanitation extension project, CAS, CBA, CoE, and CARS were involved in this project. 
Other big projects are Amoma ug Giya Alang sa Kahamugaway (Care and Guide for 
Stability) and Adaptation and Mitigation Initiative in Agriculture (AMIA Project). 

Governance structures are in place. There is a clear governance structure, operations, 
and management within the University. This is evident in the processes followed by the 
University. For example, the university's strategic plan is being used as a primary 
reference for planning, budgeting, instruction, research and development, and production 
based on the targets. USeP ensures that initiatives implemented directly contribute to the 
realization of the plan. Specifically, the proposals or initiatives of the offices, colleges, and 
individuals are fully supported, provided they comply with all the requirements. There are 
also enough capacity-development-related activities for all the faculty and staff at the 
University. Strong support from the management is also evident in the student 
development services. The presence of ICT infrastructure and resources also aids the 
establishment of the Information System Strategic Plan (ISSP). All of these manifest 
strong leadership and management support.  

 
 

C.2 WEAKNESSES 
 
Involvement among students and NTP in research publication is low. Though there 
are already non-teaching personnel and students involved in the training and awareness 
activities conducted, the number of involved students and NTP in research publications to 
refereed journals is below the set target of the University.  This is an accumulated target 
from 2018. Other planned trainings were not materialized in the previous years. The in-
person training was also affected by COVID-19. Thus, there were a few unimplemented 
training programs. 
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The research outputs including publication, technology, citation, are low. The 
number of publications, citations, and technology transfers is below the set target of the 
University. This can be attributed to poor research visibility and the researcher’s 
reputation. The number of research published in the international refereed journal, ISI, or 
Scopus, must be increased to achieve this target. There is also a need to improve the 
profile of the researcher to be visible online, thus a greater chance of being cited. Further, 
the target for this indicator which is three (3) average citations per publication in a year is 
not attainable because not all research publications could have a citation in a year.   
 
There is no accredited research journal. The Southern Philippines Journal of Research 
and Development (SPJRD) is still in the preparation stage to qualify for accreditation or 
indexing in large databases.  

Monitoring and Evaluation for Research, Development, and Extension are weak. 

The current monitoring and evaluation system of the RDE needs to be improved to ensure 

that all data are recorded and thoroughly reviewed. There are no M&E personnel assigned 

in the office. 

Limited research facilities while some college research centers are not well 

established. The establishment of college research centers is still ongoing. Access to 

journal databases including ScienceDirect, is still being procured. 

Absorptive capacity for capital outlay is low. All projects are not completed on time 
due to some uncontrollable factors like the contractors' poor performance, few number of 
workers in every project, weather, and COVID-19. Internal factors may have also caused 
the project delay such as the limited number of permanent personnel in the Physical 
Development Division and External Planning Unit, revisions of the plans, and delayed 
procurement process. At present, most of the infrastructure projects are still ongoing and 
some are nearing completion. 
 
Participation in faculty and student exchange programs and fellowship is low. Only 
a few students and faculty from the academic programs are able to participate in student 
exchanges and fellowships. 
 
Bureaucratic procedures (research, extension, procurement) are not facilitative. 
The process for approval of research and extension activities is long and tedious. Most 
faculty personnel are discouraged to go through the process which resulted in the loss of 
opportunities for linkages and partnerships. 

 
There is an absence of significant manuals like Financial Management, Curriculum 
and Instruction, and DRRM. The following manuals are not yet crafted, namely: 
University Financial Management Manual- Major changes in fiscal policies such as the 
continuous updates in the adaptation of the Government Accounting Manual (GAM for 
NGAs), implementation of the Annual Cash-based budgeting/appropriations (ACBA), and 
Free Higher Education Act. These should be incorporated in the financial management 
manual of the University. The Curriculum and Instruction Manual is not yet approved due 
to the fast turnover of the management in the office. 
 
 

D. EXTERNAL SCANNING: THREATS AND OPPORTUNITIES 
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        The following are the identified opportunities and threats based on the STEEP 

analysis.  

 D.1 OPPORTUNITIES 

Wide acceptance of Massive Open Online Courses (MOOCs) in the educational 

sector. MOOCs make courses available to a vast and diverse audience across the 

world. With this, it could be an effective platform for learning. If so, it can be a tool for 

blended learning that enables students to access more information than what is 

provided in the face-to-face modality. Since both professors and learners get 

worldwide exposure, pedagogical techniques and knowledge sharing improve. As a 

result, they are having a positive impact on the current higher education landscape. 

With the growing popularity of MOOCs, USeP can take advantage of these to upskill 

both the faculty and students in terms of pedagogical advancement. 

Universal access to quality tertiary education. Through the Universal Access to 

Quality Tertiary Education Act (RA 10931), the SUCs in the country have provided the 

chance for underprivileged Filipino students to pursue college degrees through free 

tuition and exemption from other fees. This, however, entails an improvement in the 

facility requirement. As one of the SUCs, USeP can accommodate more students. 

Increased government spending on education. Since 2016, USeP has been 

receiving more locally funded projects. This increasing number of infrastructure 

projects has helped resolve the issue of the university's capacity to cater to more 

students. It is advantageous for USeP to have allocations from outside sources (local 

and national) because that means more research, extension programs, and academic 

scholarships. 

Curriculum and syllabus enhancement using the Conceive, Design, Implement, 

and Operate (CDIO) Framework. With the CDIO framework, USeP can make its 

curricula more multidisciplinary, centered on students, and based on specific learning 

goals. This way, students will be able to learn in a variety of ways. 

Offering of programs through Open University. With a comparative learning 

management system to other public and private universities and colleges and its 

initiatives in the development of instructional materials through MiSpace, USeP can 

expand its services through an Open University set up. 

International partnerships for Research and Development. International 

cooperation in science and technology is needed for scientists and administrators to 

initiate, design, and manage collaborative research programs and projects that include 

scientific and development goals. With the abundant funding resources offered by 

international organizations and faculty expertise, the University can venture into 

research projects and other R & D collaborative efforts. 
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Advancements in Technology. The learning arena is gradually influenced by 

technological advancements such as e-learning, IoT, etc., which have rapidly changed 

the way educators provide instruction. With technological advancements proven to 

deliver efficiency and effectiveness to many organizations, USeP can seize the 

opportunities for advancement in innovation. 

Localization of Sustainable Development Goals. Education is critical for promoting 

and assisting in the achievement of the SDG targets. USeP may respond to the United 

Nations' call with initiatives aimed at alleviating poverty, promoting sustainable 

agriculture, and providing equitable, high-quality, and lifelong learning. It may also 

build resilient infrastructure and gender-responsive programs and projects, ensure 

sustainable consumption and production patterns, combat climate change and its 

impact, promote sustainable land resources, and promote peace and order. Another 

is strengthening the partnerships through instruction, research, extension, and 

production. 

Accessible virtual capability development. USeP has maximized the opportunities 

for its faculty, students, and staff who are willing, available, and suited to the field to 

attend training, conferences, webinars, and short courses virtually. These are either 

free or with minimal registration fees. 

Growing paperless transactions. The University has improved its frontline services 

by shifting to online transactions. With reviews on big expenditures being conducted, 

paperless transactions have proven to be cost-saving. Also, the prevalence of 

paperless transactions enables USeP to further invest in ICT in order to provide for 

the upskilling and reskilling of the faculty, staff, and students to keep them abreast with 

the rapid changes in technology. 

Internationalizing higher education. The University continues to redesign and 

design the existing program offerings to ensure that they are responsive to the 

emerging trends in teaching and learning, such as the challenges of climate change, 

through research, development, and extension. 

  D.2 THREATS 

Increased competition as more educational institutions offer Massive Open 

Online Courses (MOOCs). MOOCs are provided as free educational opportunities 

through various platforms. In addition, these are embraced by notable research 

universities: edX, Coursera, and Udacity, among others. Because of this, the USeP 

may suffer from a reduction in the number of enrollees both in the undergraduate and 

graduate programs. 

Negative impact of the lower quality of education from online and other types of 

distance learning during the pandemic on future wages and productivity. 

Workers’ productivity decreases due to sudden death, illness, and other 
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consequences of online or distance learning. Moreover, the Asian Development Bank 

reported that every year of lost schooling leads to a 10-percent permanent decrease 

in future wages. This reduction in future wages and productivity is a result of the 

suspension of face-to-face classes from 2020 to 2021, and the lost wages of parents 

who forgo or reduce work hours to "accompany" their children during online classes.  

Using the US data adjusted for Philippine education levels, NEDA estimates that the 

country's online and modular learning is only 37 percent as effective as face-to-face 

learning. While this tempers the full impact of total school closures, USeP, as an 

institution that shifted to distance learning, suffers from lower future productivity and 

consequently lower wages. 

Employability of students at risk with changing skills needed to meet the 

demands of the future job. Future-ready students need both broad and specialized 

knowledge. Based on the 2030 Preferred Competencies, the mobilization of 

knowledge, attitudes, skills, and values is essential to meet society's complex 

demands. In addition, the 2030 Transformative Competencies of the students, such 

as creating new value and reconciling tensions and dilemmas, are essential to 

increasing the employability rate. If the curriculum of the University is not updated from 

time to time, the graduates may have difficulties in landing a job after graduation. 

Unemployment or underemployment of USeP graduates may increase. 

Uncertainty and misaligned priorities may result from the change in governance 

at the national level. The changes in the priority agenda may result in the delayed 

implementation of the programs, projects, and activities due to the low budget 

allocation for state universities and colleges. This causes USeP financial constraints, 

thereby sacrificing its chance to meet its targets. 

Implementation of Government Procurement Reform Act (RA 9184) impeding 

access to internationalization. RA 9184 policy hinders the target of the Philippine 

government of increasing the number of higher education institutions to be recognized 

worldwide. This consequently impeded the application of QS Stars. As a result,  USeP 

could not get the high-quality materials and equipment it needed for its services to be 

done. 

Delayed approval of the Revised Organizational Structure and Staffing 

Standards for SUCs (ROSSSS). Given the delayed approval of the proposed 

ROSSS, SUCs in the country continue to suffer from insufficient numbers of non-

teaching personnel. This then results in the continuing practice of designating 

personnel at the division chief level. Thus, prompting the University to change people 

in the middle management positions thereby incurring additional costs as it entails 

capacity development activities and may hamper the continuity of the services. 

Low level of acceptability of vaccination program initiatives by the 

government to help fight the pandemic. The slow progress in vaccination in the 

Philippines has had a massive impact on the education sector, which could result in a 
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possible delay in the recovery. This also means an extension of blended or online 

learning until the achievement of herd immunity. The reopening of schools after the 

relaxation of restrictions and approval of CHEd is another challenge, along with the 

new set of standard operating procedures put in place. This is a challenge to USeP as 

it would affect the delivery of instruction, research, extension, and production. 

Issues within the system of the Philippine government. In 

2021,Transparency International reported that the Philippines was the 117th least 

corrupt nation out of 180 countries. Corruption as one of the issues within the system 

of the Philippine government has an immediate impact in the education sector, both 

economically and socially. Economically, one direct result of obtaining degrees and 

other qualifications based on bribes rather than abilities is that unsuitable people are 

allocated to jobs and positions of authority. Socially, corruption acts as a barrier to 

education, either because it makes the cost of acquiring an education prohibitive or 

because the act of education does not take place in the designated space. Corruption 

in education causes problems because it disproportionately affects the disadvantaged 

and most vulnerable, raising severe obstacles to achieving the Sustainable 

Development Goals (SDGs). This affects the realization of Goal No. 5 of the University. 

The declining interest of youth in education. Data from 2011 indicates that 

non-literate youth in developing countries is 12.1%, with 29.6% in Sub-Saharan Africa 

and 18.5% in South and West Asia. There is a growing opinion among students that 

a college education is not an assurance of a comfortable life. Some even opt not to 

pursue further studies because they do not see any tangible benefit from it. Many more 

even excel in gaming, media, and sports without further education. This has 

discouraged some of the youth from pursuing further studies. Additionally, declines in 

youth’s academic interests were linked to reductions in school grades. This entails a 

possible nonattainment of the University’s targets in terms of the number of student 

enrollees, graduates, and employment. 

The impact of natural disasters or climate change. Disasters are either 

natural or man-made. Climate change is a real and rapidly evolving threat to humanity. 

It has anticipated impacts on agriculture, health, education, the economy, and 

domestic solutions. One direct effect that the University is experiencing firsthand is the 

flooding on its campuses. This has been an existing challenge for USeP. 

Data security threats. Due to a lack of resources or qualified IT staff, the 

organizations’ networks are connected directly to the internet or are connected using 

out-of-the-box network appliances with default configurations attached. This entails 

the absence of additional layers of protection. Evidently, this inadequacy results in 

increased vulnerability of the data, hardware, and software, including susceptibility to 

malicious software (malware), viruses, and hacking. USeP, as an organization, faces the 

need for a robust security architecture in order to provide a roadmap for implementing 

necessary data protection measures. 
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Prohibitive increases in the internet subscription rate and limited ICT infrastructure. 

It is a natural tendency for internet providers to increase subscription rates or fees. 

However, internet speed is the same considering the geographic location and limited 

ICT infrastructure. In view of this, the University needs to allocate more budget for ICT 

infrastructure across all campuses. This also has an impact on the internet 

expenditures of teachers, staff, and students considering the new-normal setup in 

education. While the cost of one gigabyte (1 GB) of mobile data has decreased in the 

Philippines over the last five years, one gigabyte (1 GB) of mobile broadband remains 

unaffordable for approximately 40% of the population, according to USAID, which is 

leading a dialogue on increasing internet affordability in the Philippines (Feb 4, 2022). 

Only approximately half of the country's population utilizes the internet due to high 

data service and device charges, as well as insufficient network coverage in rural 

areas. 

 

E. MAPPING THE FUTURE: FUTURES TRIANGLE 

 

One of the activities we conducted was the Futures Triangle exercise, as part of the 

futures thinking tools. The goal of the FT exercise was to make sense of thinking and 

meaning in questioning and to disturb the way agencies (individuals and collectivities) 

anticipate the future. The values and the stories that we create and share with others, 

personal or collective, are imperative to futures thinking. There is a lot of focus on the 

academic side of futures and foresight at this level, but futures thinking is based on 

learning and is very much about action. 

Sohail Inayatullah, UNESCO Chair in Futures Studies at IIUM, Malaysia, and one of 

the Futures Thinking experts, developed the Six Pillars of Futures Thinking for 

Transforming, namely, Mapping, Anticipating, Timing, Deepening, Creating 

Alternatives, and Transforming the Future. One of the tools or techniques in mapping 

the future is the Futures Triangle. It helps an institution grapple with the convergence 

of drivers of change, anchoring the past, developing the present, and shaping the 

future. These drivers, as well as the important changes in society, are the forces that 

make things change. 
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Figure 2. Futures Triangle Framework  
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Based on the responses of the participants during the workshop, the following are 

the significant results.  

 

 

 

 
 

 

Fig. 3 USeP Futures Triangle 
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A. EXECUTIVE SUMMARY AND STRATEGIC FRAMEWORK 

 The strategic plan of the University of Southeastern Philippines for six years 

comprising 2022 through 2027 is a product of an inclusive and in-depth process of 

planning. This is a collaboration from the grassroots involving academic and 

administrative units of the University. USeP is guided with its vision, mission and core 

values interwoven to ensure success in all its undertakings. 

Central to this plan is the embodiment of the sustainable development goals 

(SDGs). As education is critical in promoting and assisting the achievement of the 

SDGs, USeP responds to the call of the United Nations through initiatives aimed at  

alleviating poverty, promoting sustainable agriculture, and providing equitable, high-

quality, and lifelong learning.It may also build resilient infrastructure and gender-

responsive programs and projects, ensure sustainable consumption and production 

patterns, combat climate change and its impact, promote sustainable land resources, and 

promote peace and order. 

USeP envisions to be a premier research university transforming communities 

in the ASEAN and beyond. This enables the University to effect changes beyond the 

Region. All pursuits of the University In its mission, USeP shall contribute to inclusive 

growth and sustainable development through continual innovation in proactive 

academic programs, impactful research for utilization, economically empowering 

community services, and sustainable resource management.  

  

The University also intends to manifest its contribution to society. This is 

embodied in its educational philosophy: USeP is a state university that contributes to  

the development of human capital and in fostering innovations towards the 

transformation of communities in Mindanao, the Filipino nation, and the world.  

 

For its quality policy, the University of Southeastern Philippines positions itself 

as a premier research university in the ASEAN and beyond. The University is 

committed to innovating its curricular programs, pursuing impactful research, 

empowering communities through responsive extension services, and sustainably 

managing its resources.  

 

As an institution, the University intensifies its core values of Collaboration, 

Accountability, Resiliency, Excellence, and Service-Oriented in its mandates. 

  

The strategic objectives (SOs) of the Core Strategic Areas of Concern (Core 

SACs): 1) Curriculum and Instruction; 2) Research and Development; 3) Extension 

and Community Engagement; and 4) Student Welfare and Development Services, 

contribute to the attainment of the goals, namely: 1) Internationalized University 

programs and services; 2) Innovation and RDE-nurturing environment; 3) Proactive, 

globally competitive, and service-oriented graduates; 4) Transformed vulnerable and 

disadvantaged groups and communities.  The two (2) crosscutting SACs (CCSACs) 
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which are: 1) Leadership, Governance, and 4) Data and Connectivity Partnerships are 

key drivers in achieving the Strategic Objectives of 2) Financial and Physical 

Resources and 3) Human Resources. Goal 5, which is “mobilized and optimized 

resources for sustainable development” connects to Goals 1 to 4, emphasizing the 

mutual reinforcement of these goals. Thus, resources are mobilized and fully 

optimized (Goal 5) when each one strives to attain all the other goals (1 to 4). The 

CCSACs are in turn, connected to the other four goals (1, 2, 3, and 4). This underlines 

the importance of fulfilling the CCSACs SOs as prerequisites or critical support to the 

attainment of the Core SACs SOs.   

 

The attainment of the SOs in the Core and Crosscutting SACs contributes to 

the realization of the vision. This also propels the University to the fulfillment of its 

mission.  

 

 

Fig. 4 Strategic Framework 



                           

24 

 

Fig. 5 Strategic Map 
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B. VISION 

 Premier research university transforming communities in the 

ASEAN and beyond 

Realizing the Vision  

Globally, the current challenges and risks/threats necessitate long-term 

development in all sectors. The University of Southeastern Philippines (USeP) is 

inspired to dream big for the university and the communities by the emerging trends 

and global issues in education. The University's vision of becoming a premier research 

university that transforms communities in ASEAN and beyond demands the 

collaboration of all stakeholders to implement programs that contribute to the 

realization of the vision. 

 Curriculum and Instruction, Research and Development, Extension and 

Community Engagements, and Student Welfare and Development Services are the 

four (4) selected core Strategic Areas of Concern (SACs) based on the Vision, 

Mission, and Goals. The SACs are based on the University's four-fold functions and 

the areas where USeP’s strategic direction will be focused during the next ten years. 

Also identified are the four (4) cross-cutting SACs: Leadership, Governance, and 

Partnerships; Financial and Physical Resources; Human Resources; and Data and 

Connectivity, all of which are equally important. Each of them must have strategies 

that can be used in any or all of the other SACs. To underscore their contributions to 

the University's goals, each is classified as a distinct SAC. 

 All stakeholders’ behaviors must be grounded in the University's five (5) core 

values: Collaboration, Accountability, Resilience, Excellence, and Service-Oriented, to 

achieve the goals, mission, and long-term vision. 

 

C. MISSION STATEMENT 
 

USeP shall contribute to inclusive growth and sustainable development through 
continual innovation in proactive academic programs, impactful research for 
utilization, economically empowering community services, and sustainable 
resource management. 
 

DESCRIPTION: 

USeP’s mission to accelerate inclusive growth and development is reflective of its 

vision of transforming communities. Inclusivity means that there are no set boundaries, 

and such development is for all, regardless of gender, religion, status, or ethnicity. This 

is done by means of continual innovation in the University’s four-fold function. 

Proactive academic programs are responsive to the needs of industry and the 

community. Graduates of academic programs whose skills and knowledge were 
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earned from the University will certainly make a mark on society. Research outputs 

are those that have an impact and can be commercialized and utilized through 

technology transfer. Community services are economically empowering, which means 

they have the quality that can improve the lives of people in society. Sustainable 

resource management encompasses all resources within and outside of USeP, 

ensuring that they are well-managed and not depleted so that future generations can 

still benefit from them. 

 

D. Educational Philosophy 

 

Nature of Education in the University 

  

The University of Southeastern Philippines is a state university that contributes 

to the development of human capital and to fostering innovations to transform 

communities in Mindanao, the Filipino nation, and the world. 

 

As a community of scholars, we aim to develop life-long learners who, guided 
by conscience, actively engage in the pursuit of generating and extending knowledge 
through research, extension, and responsible professional practice. 
 

Principles for Teaching and Learning in the University 

In all our educational endeavors, we strive to be continually guided by the 
following principles: 

1. Teaching and learning are based on science and evidence stemming from 
experience and reflections on teaching practice. 

2. A conducive learning environment is founded on integrity and mutual respect, 
where learning is a co-construction among scholars.  

3. The learner is an active participant in the learning process to develop oneself 
and others’ potential. 

4. A transformative learning experience is grounded in critical and reflective 
thinking and provides opportunities for practice, improvement, and action. 
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E. Quality Policy Statement 

 

The University of Southeastern Philippines positions itself as a premier 

research university in the ASEAN and beyond. To pursue this strategic direction, the 

University is committed to: 

● innovating its curricular programs to make these responsive to emerging 

trends; 

● pursuing impactful research and empowering communities through 

responsive extension services,  

● managing sustainably its human, financial, and physical resources; 

● complying with all relevant statutory requirements and accreditation 

standards; and 

● reviewing and continually improving the quality management system, 

policies, and governance mechanisms. 

 

 

D. CORE VALUES WITH BEHAVIORAL INDICATORS/STATEMENTS 
 

As a learning organization, USeP has displayed professionalism in all of its 

dealings to foster unity among its stakeholders, to exercise stewardship in resource 

management, and to demonstrate excellence in all its core functions. With this 

commitment, USeP has shown how it CARES.  

 

Specifically, it intensifies Collaboration, Accountability, Resiliency, Excellence, 

and Service-Oriented values to build and maintain public trust in today's complex and 

uncertain environment by providing a dynamic and supportive academic atmosphere. 

This is realized by the highest standard of instruction, research, and extension and by 

communicating them clearly to various stakeholders to inform practice and decision-

making. 

 

COLLABORATION 

 

Collaboration enables individuals from various sectors to collectively work 

together to achieve a defined and common purpose. It is characterized by 

demonstrating commitment and active participation in the shared goal, as well as unity 

in the face of adversity. 

 

Behavioral Indicators 

 

1. I work effectively with people from diverse cultures and respect individual 

differences and values. 

2. I adopt a transparent approach to sharing information with my colleagues and 

other stakeholders. 

3. I promote teamwork to achieve a common goal. 
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4. I deal with conflict constructively with full respect for the persons involved. 

5. I communicate my views and feelings clearly.  

6. I give due consideration to the diverse opinions and feelings of others.  

7. I aim for meaningful and successful engagements.  

 

ACCOUNTABILITY 

Taking responsibility and ownership for every action, choice, performance, 

behavior, result, and outcome is what accountability entails. It is all about establishing 

trust and sticking to one's word. Professionalism encompasses how people carry 

themselves, their attitudes, and how they engage with others, whereas stewardship 

entails ensuring that the organization's values and mission remain suitable. 

Maintaining professionalism fosters positive relationships within the university, which 

entails practicing stewardship as members become more accountable for the 

resources entrusted to them. As a result, they are held accountable. 

Behavioral Indicators 

 

1. I am responsible for my actions. 

2. I am a good steward of what is entrusted to me. 

3. I honor my commitments. 

4. I seek feedback from others. 

5. I own my mistakes and make amends when appropriate. 

6. I take into account many aspects before making a decision. 

 

RESILIENCE 

 

Having resilience means the ability to withstand hardship caused by disruptive 

events; that means that the person will not give up when things get tough. Resilience 

should also be manifested through performance and sustainability. 

 

Behavioral Indicators 

 

1. I am able to process emotional and psychological issues either personal or 

work-related.  

2. I seek help from others because I cannot do it alone. 

3. I have the ability to bounce back and refocus after failure. 

4. I stand firm in times of difficulties and hardships. 

5. I focus more on results rather than hindrances or issues encountered.  

6. I understand that life is not about being perfect. 

 

 

 

EXCELLENCE 
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Excellence means doing the right thing. It is the result of caring about what we 

do, and of putting our very best effort into what we care about. Having excellence 

emanates from an outward expression of inner integrity, passion, and a strong sense 

to make a difference. 

 

Behavioral Indicators 

 

1. I perform to achieve beyond the expectations of the organization. 

2. I find ways to make consistent progress despite some constraints. 

3. I am driven to work hard and achieve higher success.  

4. I am willing to make changes so that I can achieve more.  

5. I contribute to the greater purpose to the best of my abilities. 

 

SERVICE-ORIENTED 

 

The skill and desire to anticipate, understand, and meet the needs of others, 

often even before those needs are articulated, is referred to as service-oriented. A 

service-oriented institution prioritizes happiness and accessibility to its different 

stakeholders. 

 

Behavioral Indicators 

 

1. I recognize opportunities and anticipate future needs.  

2. I put the client's satisfaction first and provide additional services as needed. 

3. I work hard to improve my interpersonal skills and competence. 

4. I develop strategic approaches to strengthen rapport in collaboration with 

various stakeholders. 

5. I work hard to find a solution to current and future relationship challenges.  

 

E. GOALS 

 

G1: Internationalized University programs and services 

  

The impact of globalization in education calls for an immediate response from 

the various educational sectors both public and private. To be at par with other higher 

education institutions, USeP shall adapt to the fast-changing dynamics in higher 

education by institutionalizing academic policies, obtaining institutional and program 

accreditation and assessment by the national and international accrediting body, and 

offering relevant academic programs responsive to the needs of the communities, 

industry demands, Fourth Industrial Revolution and beyond, and 21st-century skills 

among others. The globalization of higher education, through the faculty and students 

mobility, has grown over the past years, which needs the improvement of the 

University’s internationalization roadmap management, as well as the 
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internationalization of relevant programs and activities, are also essentials to achieve 

this goal.  

 

 The efforts of the accountable offices, colleges, and schools towards the 

realization of the strategic objectives of the core strategic areas of concern specifically 

the Curriculum and Instruction and Student Welfare and Development Services and 

cross-cutting SACs.  

 

G2: Innovation and RDE-nurturing environment 

 

USeP shall provide enabling strategies, enhanced RDE policies, appropriate 

innovative infrastructures, and exposure to various platforms to increase research 

engagement, impact, and visibility. All university research activities shall be harnessed 

on the convergence of instruction, research, and extension.  

 

USeP extension services shall offer research-based solutions to the pressing 

problems and issues significant to the communities. The University intends to 

contribute to poverty alleviation through technology commercialization, which 

consequently elicits generation of employment and the creation of new products.  

 

USeP recognizes research functions to contribute to institutional, local, 

regional, and national innovations, policymaking, and decision-making.  

 

The RDE Agenda is in line with the regional and national research and 

development agenda to promote and support fundamental research in the country. 

 

G3: Proactive, globally competitive, and service-oriented graduates 

       

As the world becomes increasingly globalized, USeP is beset with the challenge 

of preparing its graduates to be globally competitive. It has become imperative that 

USePians are equipped with qualifications to guarantee success in their careers and 

lifelong pursuits. The University also recognizes the role of teaching and learning in 

developing human capital and its contribution to cultural, economic, social, cultural, 

and environmental development. 

 

Digitization enforces ways of working and learning—employability of students 

at risk with changing skills needed to meet the future job demands. Emerging jobs and 

the top skills with high demand in the future require graduates to have relevant skills 

such as flexibility and adaptability, tech-savviness, creativity and innovation, data 

literacy, critical thinking, leadership, emotional intelligence, and commitment to a 

lifetime of learning. 

 

 

G4: Transformed vulnerable and disadvantaged groups and communities 



                           

31 

 

Vulnerability is defined as an exposure to a marked decrease in standard of 

living. It is of special concern when it is prolonged and when standards of living fall 

below critical thresholds, to the point of deprivation. Economic vulnerabilities are those 

who suffer from a natural disaster—from typhoons, floods, or earthquakes. Inequality 

is also contributory to vulnerability. Inequality causes instability, increasing the 

frequency of big swings in the economy. Acknowledging its vital role in developing 

vulnerable and disadvantaged groups and communities, USeP is committed to 

carrying out its instruction, research, and extension services with the primary goal of 

transforming their lives by promoting inclusivity, empowerment, and active 

participation among groups.  

 

The vulnerable and disadvantaged groups are those women, children, persons 

with disabilities, indigenous people, marginalized people, displaced persons, older 

persons, youth, and other vulnerable or disadvantaged groups as defined by the 

United Nations Development Programme. All institutional initiatives of the University 

are contributory to the realization of Sustainable Development Goal 10 on reducing 

inequality, inclusive education (SDG 4), economic growth (SDG 8), and, more broadly, 

societies and institutions (SDG 16). 

 

G5: Mobilized and optimized resources for sustainable development 

 

All cross-cutting Strategic Areas of Concern such as Leadership, Governance, 

and Partnerships, Physical and Financial Resources, Human Resources, and Data 

and Connectivity are directly contributory to the realization of this goal. These cross-

cutting SACs are interrelated to all other core SACs towards the realizations of the 

four other goals.              

 

The USeP’s most essential asset is its human resource. The training and 

development, coordination, safety in the workplace, and motivation of the faculty and 

non-teaching staff affect the quality and productivity of work, customer satisfaction, 

and the University's reputation. The University must focus its limited resources on 

effective programs, projects, and activities that help achieve the goals. Therefore, it is 

expected that Institutional planning and budgeting be conducted separately from the 

same exercise at the national level. Implementing the 10-year Land Use Development 

and Infrastructure Plan and the 3-year Information Systems Strategic Plan of the 

University is designed to improve and optimally utilize the resources. Further, the 

Internal Control Systems of the University must be intensified to ensure the 

effectiveness and efficiency of operations, reliability of financial reporting, and 

compliance with applicable laws and regulations. 
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A.  STRATEGIC AREA OF CONCERN 

 

SAC 1: CURRICULUM AND INSTRUCTION 

The SAC on Curriculum and Instruction centers on academic program development, 

implementation, and monitoring of outcomes. Academic programs must constantly be 

innovated to meet the challenges posed by the fourth and fifth industrial revolutions, 

as well as the current crisis.Alternative and distance learning modalities shall be 

strengthened with appropriate platforms to cater to the evolving needs and status of 

female and male clients and stakeholders. 

To make USePians globally competitive, the internationalization of academic 

programs should also be a priority in which competencies in data science, AI, and 

machine learning are integrated into appropriate areas. The same competencies 

should also be maximized for data-driven innovation in customizing teaching and 

learning. In this SAC, quality assurance shall be embedded across processes wherein 

contextualized assessment of learning shall evolve into an industry-matched curricular 

competency. 

Innovations in the graduate programs are expected to contribute towards knowledge 

and technology generation through their faculty and students, addressing current and 

future demands of industry. 

 

STRATEGIC OBJECTIVES: 
 

SO 1: Future-driven academic programs with integrated transdisciplinary courses, 

delivered on-site or via alternative learning modalities. 

SO  2: Agile mechanism for continuous quality improvement of the academic programs 

SO 3: Increased innovation in providing research-based instructional materials and 

services. 

SO 4: Increased access to inclusive and equitable quality education among the 

vulnerable groups. 

SO 5: Contextually sensitive curriculum for socially vulnerable and disadvantaged 

groups and communities. 

 

STRATEGIES TO ACHIEVE THE STRATEGIC OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under Curriculum and Instruction. The strategies 

or the strategic initiatives are specific actions required to meet the objectives and goals 

and may be enhanced later during the implementation to adapt to the trends and 

contexts.  
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SO 1: Future-driven program offering with integrated transdisciplinary 

courses, delivered on-site or via alternative learning modalities.  

 

In attaining this strategic objective, the USeP shall: 

 

● Adapt multimodal course delivery in selected program offerings. 

● Intensify the learning management system and operationalize Massive Open 

Online Course (MOOC). 

● Develop strategic modular skills certification programs to reach more diverse 

clients.  

● Intensify the promotion of the CHEd and RDC XI priority course programs. 

● Improve the curricula using Conceive, Design, Implement and Operate (CDIO).  

● Continue to develop responsive and innovative academic programs that will 

respond to the challenges imposed by climate change and other global and 

national events through research and extension. 

● Strong industry-aligned competencies and enhanced literacy demanded for 

sustainable development and by the Fourth Industrial Revolution and beyond. 

● Upgrade instruction and training delivery through Fourth Industrial Revolution 

technology in classrooms and University facilities. 

● Continue to design and redesign the programs in order to respond to the 

challenges of climate change through research, development, and extension. 

● Strengthen the correlation course in passing the board examinations. 

● Create modular learning programs aligned with specific employment 

opportunities that allow rapid reskilling in keeping abreast with the fast-

changing demands of the industries. 

 

SO 2: Agile mechanism for continuous quality improvement of the curricular 

offerings. 

 

In attaining this strategic objective, the USeP shall: 

 

● Establish and strengthen the CQI mechanisms for the academic programs 

● Strengthen the Risk Management practices by consolidating the mechanisms 

and functions of the Internal Control Unit 

● Benchmarking and adapting QA practices from the other universities in the 

ASEAN. 

● Gradually moving towards the internationalization of the accreditation of 

programs. 

● Conduct internal and external assessments and institute changes that lead to 

international accreditation, certification and assessment. 

 

SO 3: Increased innovative and research-based instructional strategies in the 

education system of the University. 

 



                           

35 

In attaining this strategic objective, the USeP shall: 

 

● Develop a policy on research-based learning and teaching strategies in 

undergraduate and graduate programs. 

● Utilize the completed research outputs in the teaching and learning process. 

 

SO 4: Increased access to inclusive and equitable quality education among the 

vulnerable groups. 

 

In attaining this strategic objective, the USeP shall: 

 

● Facilitate the establishment of extension/external campuses in the remote 

areas based on the demands of the communities and stakeholders. 

● Enable mobilization of financial resources (e.g. food allowance, board and 

lodging, uniform allowance, books and internet) of the students.  

● Improve the flexible learning modalities and explore ways to provide free 

Internet access to the most vulnerable students. 

● Provide continuing support to students, teachers, and parents for them to adapt 

and maximize the benefits of flexible learning modalities.   

 

SO 5: Contextually sensitive curriculum for socially vulnerable and 

disadvantaged groups and communities. 

 

In attaining this strategic objective, the USeP shall: 

 

● Develop culturally sensitive and gender-fair curriculum and learning materials 

in accordance with standards. 

● Integrate and promote the use of indigenous knowledge systems and practices 

for learning. 

● Provide capacity development for faculty and staff on the development of 

contextually sensitive curriculum and learning materials. 

● Integrate regenerative agriculture in specific programs.  

 

SAC NO. 2: RESEARCH AND DEVELOPMENT 
 

Research and Development is another SAC to underscore the USeP’s Vision of 

becoming a premier research University transforming communities in ASEAN and 

beyond. All programs, activities, and projects (PAPs), including innovations related to 

the conduct and management of research to obtain new knowledge for the creation or 

enhancement of technology, products, services, processes, or systems for the 

inclusive growth and development of women and men in the community, are under 

this SAC.  
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There should be a strong connection between the university's RDE efforts and its 

academic programs. The research and development outputs should support and 

strengthen the university's academic programs, driven by its research centers in 

partnership with other research institutions for funding or mobilization. This SAC also 

covers the publication and formulation of mechanisms to ensure the utilization of 

generated R&D outputs.  

 

STRATEGIC OBJECTIVES: 
 

SO1: Cutting-edge and responsive research and development outputs, innovations, 

creative work, aligned to University RDE agenda and conforming to ethical standards. 

 

SO2: Increased dissemination, citation, and utilization of research outputs. 

 

 

STRATEGIES TO ACHIEVE THE STRATEGIC 

OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under Research and Development. The strategies or 

the strategic initiatives are specific actions required to meet the objectives and goals 

and may be enhanced later during the implementation to adapt to the trends and 

contexts.  

 

SO 1: Cutting-edge and responsive research and development outputs, 

innovations, creative work, aligned to University RDE agenda and conforming 

to ethical standards. 

 

In attaining this strategic objective, the USeP shall: 

 

● Expand scholarly exchange of scientific information and expertise by hosting 

visiting scientists/fellows. 

● Enforce the research ethics policy. 

● Implement 6Ps (publication, patents, products, people services, places, and 

policies) guidelines of DOST and SDG responsive research projects and 

programs.  

● Strengthen the functions and operations of research centers to support 

instruction, extension and production. 

● Ensure alignment of faculty, non-teaching staff and student research outputs to 

RDE Agenda. 

● Constitute “Think Tank” group to access external funding. 

 

SO 2: Increased dissemination, citation, and utilization of research outputs. 
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In attaining this strategic objective, the USeP shall: 

 

● Encourage researchers to engage in social networking communities. 

● Pursue international collaboration in the conduct of research activities. 

● Sustain the support mechanism for researchers' presentations in conferences 

and seminars. 

● Intensify the conduct of research dissemination initiatives. 

● Improve the discoverability of the research publications. 

● Promote the research outputs via social media platforms, websites, 

conferences, TV, Radio, & Print Media. 

● Establish the monitoring and evaluation systems of research. 

 

 

SAC NO. 3: EXTENSION AND COMMUNITY 

ENGAGEMENTS 

Extension and community engagement are strategic concerns that should drive the 

University to situate its contribution and impact in the communities it serves. It includes 

PAPs and innovations in cascading needs-based and market/industry-based 

developed and tested R & D outputs for its partners and clients. 

These may include university-generated patents or IP products, processes or systems 

transferred to the communities for commercialization or adoption and utilization, 

arrangements with external clients resulting from the incubation of startups and spin-

offs, and other engagements aimed at transforming industries and conflict-prone or 

socially disadvantaged communities. 

 

STRATEGIC OBJECTIVES: 
 

SO 1: Improved technology packaging and validation through adoption and business 

incubation for technology transfer. 

SO 2: Intensified adoption of science-based initiatives to improve the economic, social, 

political, and environmental conditions.  

SO 3: Reduced vulnerability of the groups and communities.  

 

STRATEGIES TO ACHIEVE THE STRATEGIC 

OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under Extension and Community Engagements. The 

strategies or the strategic initiatives are specific actions required to meet the objectives 
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and goals and may be enhanced later during the implementation to adapt to the trends 

and contexts.  
 

SO 1: Improved technology packaging and validation through adoption and 

business incubation for technology transfer. 

 

In attaining this strategic objective, the USeP shall: 

 

● Intensify incubation support for business ideas or technologies generated from 

ideation activities and/or research outputs. 

● Foster the entrepreneurial environment of the faculty, staff, and student 

researchers leading to commercialization of IP-based technologies.  

● Involve industry partners for technology adoption, funding agencies for RDE 

investments, and other HEIs for technology transfer collaboration.  

 

SO 2: Intensified adoption of science-based initiatives to improve the 

economic, social, political, and environmental conditions.  

 

In attaining this strategic objective, the USeP shall: 

 

● Facilitate the establishment of smart farming facilities and other technologies 

showcasing the science-based initiatives. 

● Enhance the self-awareness, conflict resolution, and moral recovery that 

upholds rights to life and human dignity. 

● Provide capacity development on information technology among the socially 

vulnerable groups and communities. 

● Expand strategic interventions to Geographically Isolated and Disadvantaged 

Areas as a measure to assist, protect and sustain vulnerable/disadvantaged 

communities. 

 

SO 3: Reduced the vulnerability of the groups and communities.  

 

In attaining this strategic objective, the USeP shall: 

 

● Establish disaster-proof facilities for all the campuses. 

● Provide capacity development for preparedness, response, mitigation, and 

recovery to human-made and natural disasters. 

● Implement the USeP Disaster Risk Reduction Management Manual. 

● Regularly update the DRRM Plan, Public Service Continuity Plan, and other 

required plans. 

  

SAC NO. 4: STUDENT WELFARE AND 

DEVELOPMENT SERVICES 
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Student Services is a SAC that shall include specific strategies geared towards 

developing the full potential of female and male students, including transition to 

university life, balance between academics, extra and co-curricular activities, and 

eventually plan for their future.  

 

This area contains PAPs provided by University support offices (e.g. CAC, 

UAGC, OSAS, ULRC, etc.) directed for students’ holistic growth and development, 

from admission to graduation and even employment. 

 

STRATEGIC OBJECTIVES: 
 

SO 1: Inclusive student services catering to local and international students. 

Screen reader support enabled. 

SO 2: Strengthened system of the student admission and development services. 

SO 3: Value-oriented graduates who are competent in making positive contributions 

in society and with an entrepreneurial mindset. 

SO 4: Enriched mechanism for career and development programs and alumni 

networking. 

 

STRATEGIES TO ACHIEVE THE STRATEGIC OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under Student Welfare and Development Services. 

The strategies or the strategic initiatives are specific actions required to meet the 

objectives and goals and may be enhanced later during the implementation to adapt 

to the trends and contexts.  

 

SO 1: Inclusive student services catering to local and international students. 

 

In attaining this strategic objective, the USeP shall: 

 

● Strengthen internationalization efforts on Undergraduate and graduate student 

mobility. 

● Provide equitable and inclusive access to university resources that promote 

multicultural exchange. 

SO 2: Strengthened system of the student admission and development services 

to enhance individual and collective health and wellness of the student 

community.  

 

In attaining this strategic objective, the USeP shall: 

 

● Design appropriate bridge/intervention programs to address competency gaps 

of entrants. 
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● Intensify strategic admission mechanisms through utilization of technological 

tools used in application, adjudication and information management to increase 

operational efficiency. 

● Improve the accessibility of student services (e.g. Library, Medical, Mental, etc.) 

● Establish a policy on the inclusion of financial support and incentives for student 

involvement to extra-curricular activities. 

● Upgrade  facilities towards sound health and wellness. 

● Provide easily accessible services relating to physical and mental and 

emotional wellness, including ancillary services (student housing, emergency-

response, etc.) 

 

SO 3: Value-oriented graduates who are competent in making positive 

contributions in the society and with an entrepreneurial mindset. 

 

In attaining this strategic objective, the USeP shall: 

 

● Include Policy and Guidelines Student Economic Enterprises in the existing 

University IGP manual. 

● Develop instructional and behavioral mechanisms that promote life coping skills 

responsive to the needs and welfare of the community. 

 

SO 4: Enriched mechanism for career and development programs and alumni 

networking. 

 

In attaining this strategic objective, the USeP shall: 

 

● Increase the visibility of the Alumni Networking. 

● Strengthen the Tracer Program and Studies. 

● Forge partnerships with alumni in government and non-government 

organizations to engage potential employers and mentors. 

 

B. CROSS-CUTTING STRATEGIC AREAS OF CONCERN 

  

CCSAC 01: LEADERSHIP, GOVERNANCE, AND 

PARTNERSHIPS 

This SAC discusses strategies for addressing all campuses' leadership, 

administrative, internal and external linkages, and partnership concerns. Its scope 

includes, among other things, quality assurance, performance management, 

monitoring and evaluation, legal issues, internal control, and campus governance 

structures. It also includes management functions like planning, leading, organizing, 

and controlling to make sure the operation is both effective and efficient, as well. 
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The university shall operate in an ethical environment within the system and ensure 

compliance with existing laws, rules, and regulations. 

It shall also encompass production to cover resource mobilization, which will provide 

additional revenue from the available resources of the University.  Revenue generation 

shall be operated within the areas of Administration, Instruction, Research and 

Development, and Extension. Further, the current challenges and the risks and threats 

that we are facing globally call for leadership in sustainable development in all sectors. 

 

STRATEGIC OBJECTIVES: 
 

CCSAC 01 SO 1. Established policies and governance mechanisms to ensure  

effective delivery of university services. 

 

CCSAC 01 SO 2. Operationalized seamless mechanism for continuous quality 

improvement aligned with established standards for accreditation, assessment, and 

certification requirements. 

 

CCSAC 01 SO3. Proactive and sustained partnerships with Higher Education 

Institutions, Local Government Unit, Non-Government Organizations, National 

Government Agencies, Private Sectors, and other local, national and international 

stakeholders. 

 

STRATEGIES TO ACHIEVE THE STRATEGIC OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under the Cross-Cutting Strategic Areas of 

Concerns under Leadership, Governance, and Partnerships.The strategies or the 

strategic initiatives are specific actions required to meet the objectives and goals and 

may be enhanced later during the implementation to adapt to the trends and contexts.  
 

CCSAC 01 SO 1. Established policies and governance mechanisms to ensure  

effective delivery of university services. 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Revisit the Charter of the University. 

● Formulate a policy for faculty loading.  

● Review existing manuals such as faculty manual, student manual, etc. 

 

CCSAC 01 SO 2. Operationalized seamless mechanism for continuous quality 

improvement aligned with established standards for accreditation, 

assessment, and certification requirements. 
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In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Establish CQI mechanisms for graduate and undergraduate academic 

programs. 

● Strengthen the Risk Management practices by consolidating the mechanisms 

and functions of the Internal Control Unit benchmarking and adapting QA 

practices from the other universities in the ASEAN Gradually moving towards 

the internationalization of the accreditation of programs. 

● Conduct internal and external assessments and institute changes that lead to 

international accreditation, certification, and assessment 

 

CCSAC 01 SO3. Proactive and sustained partnerships with Higher Education 

Institutions, Local Government Unit, Non-Government Organizations, National 

Government Agencies, Private Sectors, and other local, national and 

international stakeholders 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Establish mechanisms for collaborative research, extension, and community 

engagement programs. 

● Sustain the existing partnerships with the various agencies of the public and 

private sectors. 

 

CCSAC 02: FINANCIAL AND PHYSICAL RESOURCES 

 

This SAC shall include gender responsive infrastructure development, 

management of physical assets, and utilization of financial resources. It covers 

budgeting and expenditure management, which involve making and implementing 

decisions on using financial resources (both government subsidy and internally 

generated funds),  acquisition of real resources such as equipment and materials, 

capital expenditure budgets, property, plant, and buildings.  Under this SAC, the 

financial and physical management of these resources shall be monitored and 

evaluated. 

 

STRATEGIC OBJECTIVES: 
 
CCSAC 02 SO 01. Modern working and learning environment to  sustain a world-class 

academic system, standard-compliant service, and improved customer satisfaction. 

 

CCSAC 02 SO 02. Judicious management of financial resources and efficient 

allocation of funds based on strategic priorities. 
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CCSAC 02 SO 03. Increased revenue generation through efficient use of resources. 

 

CCSAC 02 SO 04. Established mechanisms for efficient management of physical 

resources. 

 

 

STRATEGIES TO ACHIEVE THE STRATEGIC 

OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under the Cross-Cutting Strategic Areas of 

Concerns under Finance and Physical Resources.The strategies or the strategic 

initiatives are specific actions required to meet the objectives and goals and may be 

enhanced later during the implementation to adapt to the trends and contexts.  

 

CCSAC 02 SO 01. Modern working and learning environment to  sustain a world-

class academic system, standard-compliant service, and improved customer 

satisfaction. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Establish green building infrastructure and modernize facilities to enhance the 

working and learning environment and fulfill space demands for improved 

university services.  

● Improve mechanisms in the delivery of student services. 

● Sustain the implementation of the Citizen’s Charter. 

● Conduct regular assessments of the frontline services, colleges, and facilities 

development of all campuses. 

 

CCSAC 02 SO 02. Judicious management of financial resources and efficient 

allocation of funds based on strategic priorities. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Broaden access to financial resources. 

● Develop and administer effective financial management frameworks for all 

campuses, colleges, and offices to allow appropriate independence with 

corresponding accountability. 

● Maintain robust and rigorous financial controls and planning systems including 

budget forecasts and public expenditure review to achieve good value for 

money. 

● Expedite the execution of government expenditures to maximize the impact of 

services delivery. 

● Increase the RDE budget allocation. 
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● Intensify the internal control system of the University to ensure the 

effectiveness and efficiency of operations, reliability of financial reporting, and 

compliance with applicable laws and regulations. 

 

CCSAC 02 SO 03. Increased revenue generation through efficient use of 

resources. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Assess the University’s current assets and investments to maximize their 

potential for income generation. 

● Minimize business losses. 

● Optimize farm production. 

● Enhance business management capability. 

● Evaluate the existing IGPs and develop mechanisms for effective and efficient 

management of Income Generating Projects (IGPs). 

● Expand  Income Generating Projects.  

● Establish the Student Economic Enterprises.  

● Increase tuition fees of the graduate programs. 

 

CCSAC 02 SO 04. Established mechanisms for efficient management of physical 

resources. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Intensify the policies on procurement to disposal of assets.  

● Strengthen the monitoring and evaluation of infrastructure projects. 

● Establish the zoning unit to ensure the implementation of the Land Use 

Development and Infrastructure Plan. 

CCSAC 03: HUMAN RESOURCE 
 

Regarded as the University’s most important asset, specific strategies for 

personnel development and gender sensitive management shall be formulated to 

ensure that required skills and competencies for the delivery of the Universities PAPs 

are sufficient to carry out its mandates.   

 

A comprehensive human resource development program shall be put in place 

to support the competency demanded by the programs and services offered by the 

University including innovative policies on selection and hiring, retention and 

promotion, provision of compensation, benefits, incentives, awards and recognition,  

retirement, succession, and Knowledge Management.  
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This shall also include timely and need-based capacitation for the re-skilling 

and upskilling of personnel capabilities covering faculty and non-teaching staff 

development from the time of hiring until the personnel’s retirement. 

 

STRATEGIC OBJECTIVES: 
 
CCSAC 03 SO 01. Valued and supported faculty and Non-Teaching staff full potential 

through competency enhancement, merit/promotion. 

 

CCSAC 03 SO 02. Strengthened implementation of Human Resources systems and 

processes from procurement to separation. 

 

STRATEGIES TO ACHIEVE THE STRATEGIC OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under the Cross-Cutting Strategic Areas of 

Concerns under Human Resource.The strategies or the strategic initiatives are 

specific actions required to meet the objectives and goals and may be enhanced later 

during the implementation to adapt to the trends and contexts.  

 

CCSAC 03 SO 01. Valued and supported faculty and Non-Teaching staff full 

potential through competency enhancement, wellness and health, merit and 

promotion. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Implement Program on Awards and Incentives for Service Excellence 

(PRAISE). 

● Implement institutional promotion for faculty. 

● Implement Merit Selection Plan. 

● Establish policy and guidelines for identifying, selecting, rewarding and 

providing incentives to deserving faculty with outstanding teaching 

performance. 

● Inventory the course offering and faculty requirements.  

● Increase the number of faculty per program in compliance with CMO 15.  

 

CCSAC 03 SO 02. Strengthened implementation of Human Resources systems 

and processes from procurement to separation. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Implement one procedure manual for HR functions. 

● Strengthen capacity/ competency of teaching staff through the implementation 

of the University's  Human Resource Development Plan.  
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CCSAC 03 SO 03: Established mechanisms for knowledge management. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Conduct the competency mapping per office and college.  

● Capacitate people with the potential to lead the office/college as part of 

succession planning strategies. 

 

CCSAC 04: DATA AND CONNECTIVITY 
 

As all aspects of University operations become technology-driven because of 

globalization, it becomes necessary to emphasize Information and Communications 

Technology (ICT) as a strategic area of concern. This SAC includes PAPs and 

innovations related to technology enhancements in the University, knowledge 

management, and big data analytics. In our pursuit towards becoming a SMART 

University, investment and upgrading of ICT infrastructure shall also be considered. 

Data science shall drive the University in making decisions and simulate outcomes 

and results for a more aligned investment and PAPs while complying with the Data 

Privacy Act and under the frame of the data privacy policy of the University. 

 

 

STRATEGIC OBJECTIVES: 
 
CCSAC 04 SO 01. Upgraded digital platforms for data processing, access, 

management, and utilization. 

 

CCSAC 04 SO 02. Improved digital infrastructure. 

STRATEGIES TO ACHIEVE THE STRATEGIC 

OBJECTIVES 
 Presented as follows are the indicative strategies to realize the achievement of 

the established strategic objectives under the Cross-Cutting Strategic Areas of 

Concerns under Data and Connectivity. The strategies or the strategic initiatives are 

specific actions required to meet the objectives and goals and may be enhanced later 

during the implementation to adapt to the trends and contexts.  

 

CCSAC 04 SO 01. Upgraded digital platforms for data processing, access, 

management, and utilization. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 
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● Implement Information Systems Strategic Plan (ISSP) to improve 

administrative and front-line services, and support sharing of resources among 

offices and campuses. 

● Develop a one-stop portal for data access and visualization. 

 

CCSAC 04 SO 02. Improved digital infrastructure. 

 

In attaining this cross-cutting strategic objective, the USeP shall: 

 

● Implement Information Systems to improve administrative and front-line 

services, and support sharing of resources among offices and campuses. 

● Improve the internet connectivity and expansion of internet providers of all the 

campuses. 

● Enhance the data storage capacity. 
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CHAPTER 4  

 

PLAN IMPLEMENTATION AND RISK MANAGEMENT 

 

 This section presents the implementation strategy, communication plan, and 

risk management plan of the University. 

 

A. Strategic Plan Implementation Strategy 

   The following are the proposed implementation strategies to realize the 2022-

2027 strategic plan of the University. 

1. Formulation of the 3-year short term plan. The first short-term plan (2022–

2024) of the University focuses on the priority agenda of the current University 

president and includes the one-year transition of the next administration. The plan 

entails the prioritization of the continuing targets in the previous plan, addressing 

the emerging trends in education, and laying down the foundation for the next 

administration. The next short-term plan (2024–2027) is expected to be prepared 

by the next administration.  

2. Formulation of the Annual Operational Plan. With the full commitment of the 

accountable offices, colleges, schools, and partners, the University will design the 

yearly operational plan with stakeholders consultation workshops to ensure the 

success of the strategies and correct estimated cost of operations. 

3. Conduct of Annual Planning and Budgeting. To ensure that all Programs, 

Activities, and Projects are implementation-ready, the University will conduct an 

annual planning and budgeting forum, a budget review and consultation, and 

coaching and mentoring. 

4. Strengthening of the Monitoring and Evaluation system. The University will 

monitor the plan regularly and evaluate it once a year. The monitoring results and 

recommendations will then be reported to the Governing Board. The outcomes will 

serve as a basis for future planning and budgeting operations, as well as 

management decision-making. 

5. Popularization of Strategic Plan. To ensure that all stakeholders are well-

informed, the cascading of the approved strategy plan is prioritized immediately 

following the Governing Board's approval. 

6. Strengthening of the partnerships within the concerned local government 

Units of each campus, national government agencies, non-government 

organizations, and other partner agencies.  
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B. Communication Plan 

 

 This section presents the communication plan of the University to ensure a 

thorough implementation of the six-year strategic plan. 

 

Objectives 

 

 The University identified the following objectives to establish the 

communication priority. 

 

1. To increase awareness of the University's strategic direction, including its 

programs, projects, policies, and activities, among all stakeholders by making 

information available through the USeP Gazette, USeP Transparency Seal, 

and USeP official social media platforms. 

2. To increase stakeholder engagement by allowing them to participate in the 

annual planning and budgeting exercises, the midterm review of the strategic 

plan, and other University activities. 

 

What We Do  

 

● Media Relations. Secure media coverage in all traditional and online media 

channels. 

● Social Media. Place and encourage positive content and engagement on social 

media platforms.  

● Internal Stakeholders Communications. Convey essential information to 

build awareness, knowledge, and enthusiasm and provide other helpful 

information for internal staff. 

 

Specific Actions 

 

1. Cascading of strategic plan. The strategic plan Technical Working Group will 

cascade the approved document  to all the campuses via Zoom, which will be 

participated in by the students, faculty, and staff. 

2. Posting of Strategic Documents. The University Records Office will publish 

the full-blown document to the University's website under the Transparency 

Seal section, where all stakeholders will be able to access an electronic copy 

of the document. 

3. Dissemination of Vision, Mission, Goals, and Core Values. The Institutional 

Planning Division and external Planning Units will post the University Vision, 

Mission, Goals, and Core Values in all of the campuses' gates and conspicuous 

areas. Also, the Public Affairs Division will share the same on the University's 

social media accounts such as Facebook, Instagram, Twitter, and Youtube. To 

ensure that the students are fully informed about the new strategic direction, 

the faculty will include the VMG and core values in their syllabi and 
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coursepacks. There is budget allocation for the printing of posters and 

tarpaulins and other logistics requirements.  

 

C. Risk Management  

USeP as a state University is exposed to a variety of risks related to the 

development and implementation of programs, projects, activities, and policies. The 

University acknowledged the importance of risk management in the strategic planning 

process because it allows the Governing Board, Top Management, and accountable 

offices/colleges/schools to better understand how risk can affect the achievement of 

the University's goals, mission, and vision. 

To address this, theUniversity has created the Risk and Opportunity 

Management Procedure Manual (PM-USeP-ROM) in accordance with ISO 9001:2015 

requirements. The guidelines and processes for identifying, assessing, planning, 

prioritizing, monitoring, and mitigating the identified risk/s are provided in the PM-

USeP-ROM. 

 

At the strategic and operational levels, risks are identified and managed. The 

risks linked with the University's aims are identified and evaluated by Top Management 

through its annual Reviews. Their output is recorded as part of the documented 

information on the organization's context (QP-USeP-CTO). Directors, college deans, 

and process owners are also responsible for identifying potential risks related to the 

office's quality objectives, mandates, operations, and ISO process/es at the 

operational level. 

 

These identified risks are assessed in terms of the "Likelihood to Happen" and 

"Severity" of its impact on the University. There are rubrics for the evaluation of risks 

described in the Risk and Opportunity Management Procedure Manual. These 

evaluations serve as the basis for prioritization and action. All identified risks are 

reflected in the Risk Register maintained by the Office of the University Quality 

Management Coordinator. 

 

The concerned offices implement the Risk Control Action Plan (FM-USeP-

ROM-03) and submit an implementation report to the designated Risk Committee 

every six (6) months. The University constituted the Risk Committee to assist the Top 

Management in reviewing the effectiveness of the Plan. The committee shall then 

forward its recommendations and findings to the Office of the University Quality 

Management Coordinator for management to review. 
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CHAPTER 5 

 

PLAN MONITORING AND EVALUATION 

 

The monitoring and evaluation of the strategic plan is key to ensuring that all 

performance measures and targets are accomplished according to schedule. Results 

of monitoring and evaluation are essential inputs in the conduct of periodic 

management reviews to assess our performance as an institution. It is inevitable that 

unforeseen circumstances may occur within the implementation period and that would 

require changes or updates in our indicators and targets. The conduct of monitoring 

and evaluation of the strategic plan will follow the procedures of the Institutional 

Planning Process. The monitoring and evaluation will be done quarterly in the different 

offices and colleges of the university on a quarterly basis. Results of the M and E will 

be consolidated in the Institutional Performance Review Report, Annual Agency 

Performance Review Report and Strategic Plan Monitoring Report. See Annex A for 

appropriate forms. 

  

The different performance reviews that will generate the necessary M and E 

data are elaborated as follows.  

 

Part 1. Quarterly Performance Review  

 

 Each performance measure and target is assigned to accountable offices, 

colleges, and schools within the university. With this, the different offices and colleges 

must conduct quarterly performance review following the Procedure Manual of the 

Performance Management, Monitoring and Evaluation Division (PMMED) (USeP-PM-

CQPRR) to monitor and evaluate their individual performance. The submitted reports 

will be evaluated and analyzed by PMMED, Institutional Planning Division (IPD), and 

Finance Division.  

 

Part 2. Institutional Performance Review  

 

 A mid-year and annual performance review report will be generated from the 

results of the quarterly performance review. At the same time, both the planning officer 

and the budget officer will prepare the mid-year and annual physical and financial 

performance report. Performance measures and targets set in the strategic plan will 

be included in this report. The draft of the report will be presented to the Top 

Management for approval. Finally, the approved Annual Performance Report will be 

submitted to the Department of Budget and Management. 

 

Part 3. Annual Agency Performance Review 

 

 There will also be an annual agency performance review based on the 

performance indicators and targets identified in the GAA. The IPD will prepare the 
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unrated Annual Agency Performance Commitment Review Report (AAPCR). The draft 

of this AAPCR will be presented by the IPD Director to the members of the 

Performance Management Group-Performance Management Team (PMT-PMG) for 

review and endorsement to the Office of the President for approval. The draft will  

contain the updated annual targets based on M and E of the previous year. Once 

approved, PMMED will cascade the annual targets to the Deans, Directors, Heads of 

Units, Faculty and Staff as basis on the formulation of their College/Office/Individual 

Commitment Review Report. The procedure manual of PMMED on the conduct of 

performance evaluation shall be adopted. PMMED in coordination with IPD will also 

prepare the results or the rated AAPCR and annual Strategic Plan Monitoring Report 

using the prescribed template (FM-USeP-IPP-03). The executive assistant will 

prepare the Annual President’s report and should be submitted to the Office of the 

President of the Republic of the Philippines, the Senate and the House of 

Representatives as a part of the budgetary requirement. 
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